LAZARUS UNION
command structure

An organization as large and active on a world-wide basis like the LAZARUS
UNION needs a clear and manageable command structure. It has to be avoided
that the various commands have too many immediate subordinates. This allows
for efficient and very personal ties to the immediate staff and delegates
responsibility down to the smallest unit.

No commander does have “military authority” in the strict sense. Discipline and
cohesion in such a versatile organization is not accomplished by “orders” but
by common goals and the promise which binds each officer “... by his
honour...”

Every commander is fully responsible for his area and also does have the power
to promote his team to a rank one step below his own.
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The Lazarus Union worldwide

Legend:

Lazarus Union Europe
Lazarus Union Africa

Lazarus Union North America
Lazarus Union South America
Lazarus Union Middle East
Lazarus Union Asia

Lazarus Union Ozeania

As of January 1st, 2023, the CSLI has more than 23.000 members and
is represented worldwide on all continents and in more than 120
different countries by local organizations and groups, delegations, or
individuals.

The Lazarus Union has the "General Consultative Status" to the United

Nations-ECOSOC and is officially represented with delegates in New
York, Geneva and Vienna.
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About the actual future ...

Vienna, April 2023

Dear readers of this folder!

In the year 2023 we will continue and complete the reorientation and
adjustment of the Lazarus Union to the multiple crises. In the effort to
make a contribution, the union aligns itself in the future to the lastingness
goals as well as to the global Compact program of the United Nations.
This framework gives us the opportunity to implement comparable but
also individual programmes and campaigns in all countries where the
Union is represented. New tools such as a redesigned homepage, social
media accounts and the use of video conferences will also contribute to
this.

But all these tools are not a one-way street. Some suggestions will come
from the Union Command, but we also ask all country commands, group
members and individual members to become active themselves and
bring in suggestions.

In future, proposals for selected days of action - whether as graphic
campaigns or concrete event proposals - will be prepared and distributed
by the General Secretariat at the appropriate time.

As pilot project for the field work 2023 in Uganda & Kenya projects are
implemented, which convert this requirement also into practice. The
Lazarus union is a comparatively small NGO but it enjoys general
adviser status with the United Nations.

This gives us the opportunity to recognise problems, to name them, to
point them out and to create awareness, and thus to take a share in the
solution. So | am in good spirits for the new year, knowing that we can
achieve great things.

In doing so, let us preserve what defines us: our connectedness with
each other!

Sincerely Yours and have fun if you read this folder

Colonel Oliver Gruber-Lavin y Ochoa FRSA
General Plenipotentiary of the Lazarus Union

United Nations - ECOSOC

The Lazarus Union as registered and recognized NGO - Non Govern-
mental Organization, Reg.no. (=Profile Code) 632158) is proud that the
Lazarus Union in the year 2014 the "SPECIAL CONSULTATIVE
STATUS" (=Special adviser status) with the ECOSOC (Economic and
Social Council) of the United Nations was awarded.

A high honour and honor for the Lazarus Union
itself in addition, for all members, who made this
success possible. In June 2019 the status was
increased and the Lazarus Union was appointed
as 138th NGO in the over 70-year history of the
United Nations to the "general adviser".

The award of the "general adviser status" in 2019 is now not only a
further challenge for the Lazarus Union to prove itself interna-
tionally, but means also a special obligation to support and
promote the goals and the spirit of the United Nations after best
forces.

“...the Lazarus Union stands for international understanding and
world peace. It advocates human and children’s rights as well as
justice and equal rights and feels obligated to the values of the
United Nations...”

Our Mission Statement

(Was fixed in the Lazarus Union statutes)

We are an independent private relief organisation following the ideals
and the spirit of St. Lazarus. We are united by the tasks of bringing joy
to others, providing disaster relief, attending handicapped people, and
supporting the homeless. We work solely on a pro bono basis, coming
from all sorts of age and occupation and different social backgrounds.

We meet all people with respect. We accept them as they are. We are
open to all sorts of people regardless of which nationality, ethnicity,
religion, age, social standing and background.

We put the quality of human relations above all. We provide room for
development of self-esteem and human skill.

We continuously respond to new challenges. Team spirit unites us.
There are manifold chances to develop spiritually and personally.

We guarantee certainty and transparency to all friends and sponsors for
their donations. We use all resources provided in an appropriate,
competent, economical and responsible way.

In regard with our mission statement we accept every person as unique
as it is. Our doing and thinking is guarded by humanly love, trust,
attentiveness, joy, responsibility, strength and the readyness to do
reconciliation.

The main principles of the LAZARUS UNION are tolerance, piety, com-
passion and brotherly love.

Everybody can do something.
“Let us TOGETHER provide new perspectives!



