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On Wednesday, 27th June 2018, some members of the National Command of North 

Germany of CSLI/Lazarus Union game together for their monthly meeting with a 

presentation of the CSLI. Another presentation was about the module „Technical tools“ to 

be used at events.  

Afterwards a brainstorming was made with the following contents: 

 

- Membership recruitment  

- Interlinking of members for a faster and better communication  

- Projects like official events, first aid-courses, cultural meetings etc.  

- Asking for information at the local Trade Inspection Agency concerning for booths at 

public places. Asking store managers for collection of donations for deprived people  

- Purchasing and keeping of technical tools  

- Nomination of an equipment manager  

- Internal account for technical tools like flyers and so on  

- Purchasing working clothes, similar to CSLI Italy 

- Distribution of tasks  

- Once a month workshop of the group  

 

 

 

 



Membership recruitment  

 

In order to carry out an efficient membership recruitment at events it is necessary to 

introduce a plan that has to be printed afterwards. A printing shop was found to print 

initially 1000 flyers at a minimal charge. These flyers can then be handed out by individual 

members.  

The concept will be developped by Colonel CSLI Hans-G. Pesch entwickelt. It will be 

presented at the next workshop for approval. After the completion the plans shall be sent to 

the Union Commander Steinhardt and the National Commander Germany S. Dietl for 

approval.  

 

Interlinking of individual members  

 

Comrade Runge wants to reach a better Linking via Skype, Whatsapp and so on (but not via 

Facebook) in order to get a more efficient and faster availability outside the meetings.  

Each member of the Command of North Germany will get a list with contact details. 

Comrade Pesch will make a list and send it to all the members of the group.  

 

Projects  

In the next few months some projects are planned in the following order: 

 

- Meeting with the group of Kenia of the Association ANEDI to get to know each other 

and to develop joint projects to promote the building of a school in Angata/Nanyukie 

- Developping first aid-courses and training by Comrade Runge 

- Contacting local organisations like fire brigades, dog rescue teams and civil 

protection and so on  

- Presentations at trade shows in communities  

- Collecting food donations for people in need and deprived persins in the 

communities or surrounding towns  

- Collecting material donations for children’s hospices and for lunch time for the 

children and so on  

- Christmas market  

Concerning some projects the local press shall be involved.  

 

 

 



Asking for information and approval at local communities  

 

Comrade Hans-G. Pesch is responsible for requests, information and approvals at local 

authorities.  

 

Purchasing technical tools and printing flyers, advertising material and so on 

 

List of tools already purchased:  

- Beamer 

- Audio/Voice radio mission system with hand and lavalier microphone, two channels  

- Laptops with various memory cards for PPP 

- 1 drone for search missions in case of an emergency (DJI Phantom 3 Prof.) 

- Body cam GoPro 

- DJI OsmoStick 

List of tools that have to be purchased:  

- Pop-up tent (3 x 3 metres) with side panels  

- Sturdy aluminium table in 3 pieces for variable installation 

- Radio equipment and much more  

In order to buy these tools an account was establised within the group. After each meeting 

the members pay a far so that various material can be bought.  

The material to buy was initially discussed within the group and will then be purchased after 

an unanimous commitment. During the next workshop an equipment manager will be 

nominated.  

(After the first workshop 60 Euro were collected.) 

 

Working clothes for external use  

 

It was decided unanimously that appropriate working clothes have to be purchased 

according to the uniform guidelines. The working jackets base on the models of CSLI Italy. 

 

Furhermore the group talked about polo shirts with the appropriate label of LU/CSLI. This 

has to be clarified with the Executive Board and the internal National Command of Germany 

for approval.  

These polo shirts can also be purchased from the account after release.  

Distribution of tasks  



 

At one of the next workshops tasks will be delegated to the individual members according to 

the development of the projects.  

 

The next workshop will take place on July 25th, 18:30. The venue will be announced in time 

in a circular letter.  

 

At the end of the event Comrade Thomas Runge was introduced as the new adjutant of 

Colonel CSLI Hans-Georg Pesch. The certificate of appointment of the Union Commander W. 

Steinhardt was handed out to him by the Leader of the National Command of North 

Germany Pesch.  

 

    

 

    

 


